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OUTLINE
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1. WHY ARE WE DOING THIS?

2. WHAT DO WE WANT TO DO?

3. WHO CARES?

4. INSTALLATION CONCEPT

5. FOLLOW UP PROJECT
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Why we do it?

3

1. Triangulum experience

2. "Underrated city-forming unit of force is the middle management of the public 
sphere. His approach and mentality with which it handles and resolves problems 
that extra step or a step less often decides whether something is implemented or 
not.”

3. Disconnect from the 
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WP XX – Challenges and lessons learnt
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Challenges

 Lack of cooperative structures (quadruple helix is not established, hence a wholistic approach 
has been complicated)

 Lack mandate (political instability, no clear leadership, many different actors) 

 Lack of awareness (the benefits of smart cities have not been clear, hence the educational 
aspect, learning through the project was the largest benefit)

 Continuation of the started process (it would be very beneficial to have a clear direction in 
order to build upon the current activities)

Lessons learned

 Soft elements (mindset and culture of cooperation in the public sector) is decisive on whether
projects will be successfull or not

 Pushing stakeholder doesn‘t help to enable ownership of the projects

 Co-creation is essential, participatory design is essential

 Communication and raising awareness on topics within the city district - open 
mindsets: lead them to reach the conclusions by themselves

 Large learning curve of expert knowledge on smart projects and management – replication
from all the light house cities and Triangulum partners
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What is out concept?
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Who cares?
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Governance project with the following ingredience

1. Indepth research of the 8 principles and creating a methodology for soft 
indicators (much larger participation)

2. Raising awareness, educating and demonstrating

3. Providing guidance (workshops), demonstration via pilot projects and tackling 
obstacles 

4. International verification
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WHAT is next? 
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Governance project with the following ingredience:

1. In-depth research of the 8 principles and creating a methodology for soft 
indicators (much larger participation with the public body)

2. Raising awareness, educating and interacting

3. Providing guidance (workshops), demonstration via pilot projects and tackling 
obstacles 

4. International verification

5. Creating a policy lab
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THANK YOU!
Name: Adam Pajgrt

Position: Strategy specialist

Organisation: IPR Prague

Address: Vyšehradská 57, Prague

Mail: pajgrt@ipr.praha.eu

Telephone: +420 721 950 932

www.triangulum-project.eu

@Triangulum_EU

/triangulum-eu


