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Mieke van Schaik

Strategic advisor CIO-office
- Strategy
- Public domain
- Safety domain
- Digitalization of Public Space

Framework and guidelines: - data management
- process management
- innovation
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CIO 3.0
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Eindhoven: Smart Society
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Digitization is fast
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Eindhoven Urban Planning
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Digital transformation needs  mental transformation



Design circle
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Digital transformation needs  mental transformation
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Innovation architecture

Business architecture of the Innovation architecture

Generate sufficient insight to arrive at efficient and lasting innovation mechanisms

Information to achieve innovation

Required technology
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Security in Innovation architecture

- Security by Design

- Innovation capacity
 risk analysis are important

as a government no blunder!

- More en more important the more structural innovation is……………… 
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“Eindhoven 2040”


